School Funds Management


Budget
Unofficial Funds (School Fund)

Income Source
LA Delegated Budget (ISB) – (Pupil Numbers)
Parents


ISB other factors (SEN/ Small schools/ FSM/ Sparsity)
PTA

Pupil Premium
Fundraising (Recycling/ Photos/ Cake sales etc)

Teachers Pay Reform (Threshold)
Donations


Formula Capital (3 year rolling)
Photos Commission

Interest on delegated budget

External Income (PTA/ School Fund/ Lettings)

Partnership Monies (Sports)

After School Club/ Breakfast Club
Expenditure
Staffing
Educational Visits

Utilities/ Premises
Offsite PE/ Swimming

Formula Capital (Building/ ICT)
Transfer to Budget (PE/ Residential Trip)


Admin (stationary/ licences/ equipment)
Charity Fundraising

Curriculum (supplies/ activities)
SEN
School Clubs

Governors
Workshops


Class



Pupil Premium/ Sports


School Development Plan

Before/ After School Club
Financial Year
April to March
September to August
LA Required
Governor’s Budget Plan
FN12

Documentation
CFR – Consistent Financial Report


Governors
Individual Schools Budget (ISB)
Working Docs
Benchmarking Tool


Chart of Accounts Review

